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MEMORANDUM  

This memo summarizes the in-person community workshop held as part of the initial phase of 

outreach for the San Bruno Climate Action Plan (CAP) and Safety Element Update. It includes a 

description of the workshop activities and a summary of the feedback received from attendees, 

which will support the development of the CAP strategies and Safety Element goals, policies, and 

actions. 

Overall, attendees’ feedback highlighted several key themes including concerns about the 

affordability of climate adaptation requirements for homeowners, strong interest in emergency 

preparedness resources, support for distributed energy resources and solar installations, emphasis 

on environmental protection with specific tree replacement policies, and desire for improved 

sustainable transportation options throughout the community. 

COMMUNITY WORKSHOP SUMMARY 

WORKSHOP PURPOSE AND DESIRED OUTCOMES  

The purpose of the community workshop was to raise awareness of the CAP and Safety Element 

update projects and underlying issues of environmental hazards, greenhouse gas emissions, 

evacuation plans, community constraints, vulnerable populations, and key community assets, and to 

provide opportunities for the community to provide local knowledge and input. 

This workshop occurred following PlaceWorks’ preparation of the draft vulnerability assessment and 

GHG inventory and forecast, and in preparation for the development of the administrative draft of 

the Climate Action Plan and Safety Element. PlaceWorks will use attendee feedback to help inform 

policies, strategies, and other information for these documents, which will be made available for 

public review. 

AGENDA AND FORMAT 

The City of San Bruno hosted an in-person, open house style community workshop from 6 p.m. to 8 

p.m. on April 24, 2025. The workshop began with an introduction by City staff and a 15-minute 

presentation by the PlaceWorks team, followed by a question-and-answer session with PlaceWorks 

and City staff, then shifted into an open house format. During the open house, attendees were able 
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to talk with City staff, participate in interactive activities, and review information related to climate 

hazards and greenhouse gas emissions. 

The presentation provided an overview of the CAP and Safety Element update process, including 

the structure and purpose of the CAP and Safety Element, their relationship with other City and 

regional documents and planning efforts, findings from the GHG inventory and vulnerability 

assessment, and next steps for the projects. Attendees were able to ask questions and provide 

feedback after the presentation. 

After the conclusion of the presentation and Q&A session, attendees were able to circulate 

between five stations outlining the purpose and significance of the Climate Action CAP and Safety 

Element, San Bruno’s greenhouse gas emissions and targets, San Bruno’s primary climate change-

related hazards and priority vulnerable populations and assets, and potential resilience strategies.  

Images of the posters used at these five stations are included in Appendix 1. There was also a sixth 

station with representatives from partner agencies: the San Bruno Fire and Public Works 

Departments, OneShoreline, and Climate Resilient Communities (CRC) in their role as coordinators 

for Resilient San Bruno, who displayed information and answered questions on topics of relevance 

to the CAP and Safety Element. All stations provided the opportunity for attendees to provide 

feedback and ask questions, and two of the six stations included an interactive activity on the 

boards. The board content and associated activities were available in both English and Spanish, and 

live interpretation was available as needed. 

PlaceWorks and City staff jointly staffed the workshop, with two staff delivering the presentation, 

one facilitator helping with workshop check-in, and all staff circulating during the open house 

period to help answer questions. Approximately 26 members of the community attended the 

workshop. 

City staff promoted the workshop in advance. Promotion strategies included a direct email 

campaign to almost 50 community groups and community contacts, distributing flyers in Downtown 

San Bruno,  promotion through the local school district and Skyline College, and posting about the 

workshop in the City’s website and social media channels. Flyers were made available in English 

and Spanish text. 

STATIONS 

The open house offered participants the opportunity to engage with the following six stations: 
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Station 1: What is the CAP and Safety Element?  

This station described what the CAP and Safety Element are and highlighted how they overlap and 

complement each other.  

Station 2: Where do GHG emissions in San Bruno come from?  

This station presented the results of the community GHG emissions inventory, projections of future 

GHG emissions, the GHG reductions from existing local and state efforts, and the proposed GHG 

emission reduction targets for 2030 and 2045. This station displayed trends over time in GHG 

emissions and the activities that are the largest contributors to emissions in San Bruno.  

Station 3: How will we lower GHG emissions in San Bruno?  

This station shared draft GHG emission reduction strategy concepts and gathered feedback from 

attendees. 

• Activity: At Station 3, attendees were asked to vote using colored sticky dots whether they 

support, oppose, or are unsure about the GHG reduction strategy concepts. 

Station 4: Who and what is vulnerable to climate hazards in San Bruno?  

This station described the climate hazards affecting San Bruno and presented the results of the 

city’s Vulnerability Assessment, including identifying the priority vulnerabilities (the populations 

and assets that are most vulnerable to climate change hazards) in San Bruno. It also displayed 

maps of fire hazard zones, extreme heat severity, sea level rise, and landslide susceptibility in San 

Bruno. 

Station 5: How can we make San Bruno more resilient to climate hazards?  

This station shared draft Safety Element policy concepts for San Bruno and gathered feedback from 

attendees.  

• Activities: At Station 5, attendees participated in a dot voting activity to indicate which 

effects of climate hazards they had personally experienced and to express whether they 

supported, opposed, or felt neutral about the draft safety and resilience policy concepts 

presented. Additionally, a board with two open-ended questions invited attendees to share 

further feedback—such as thoughts on personal preparedness or other considerations—

using sticky notes. 
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Station 6: Table for partner agencies 

The San Bruno Fire and Public Works Departments, OneShoreline, and Climate Resilient 

Communities (CRC) each hosted a station presenting information on climate hazards and programs 

to help bolster climate resilience and adaptation in San Bruno. 

PARTICIPANT FEEDBACK 

Attendees were able to ask questions after the presentation. As attendees circulated between each 

of the stations, the Project Team invited them to provide feedback on the content provided on each 

of the posters. Participants were able to write comments on sticky notes to display directly on the 

poster, dictate comments to workshop staff, and/or use stickers to answer questions posed in the 

activities. 

Activity Responses 

Attendees were able to use stickers to answer questions at two of the stations. Figures 1, 2, and 3 

present the activity questions and results. Overall, attendees expressed that the effects of climate 

hazards experienced the most were difficulty sleeping during heat waves (likely due to lack of air 

conditioning) and power outages during storms or fire hazard events. GHG resilience strategies to 

address improving accessible active transit modes and increasing building energy efficiency 

received the most attendee support. The safety and resilience policies that received the most 

support were related to removal of eucalyptus trees, maintenance of evacuation routes, and 

promotion of harm reduction activities, while only two policies related to drought and wildfire, and 

associated costs of requirements, were opposed. In addition to the activity responses, attendees' 

written and verbal feedback highlighted several key themes, including concerns about the 

affordability of adaptation requirements for homeowners, interest in emergency preparedness 

resources, support for renewable energy, and desire for improved sustainable mobility options 

throughout the community. 



S A N  B R U N O  C L I M AT E  A CT I O N  P L A N  
C O M M M U N I T Y  W O R K S H O P 1  S U M M A RY  

5 

Figure 1.1 Do you support, oppose, or are unsure about implementing the following GHG reduction 

strategy concepts? 

 

 
1 There were no votes indicating opposition to any of the seven strategy concepts displayed. 

0 2 4 6 8 10 12

Increase energy efficiency in buildings & homes

Encourage solar generation on buildings

Increase use of transit & active transportation

Encourage use of EVs

Increase water efficiency

Reduce amount of landfill solid waste

Reduce City GHG emissions

Number of Votes

GH
G 

Re
du

ct
io

n 
St

ra
te

gy
 C

on
ce

pt

Unsure Support



S A N  B R U N O  C L I M AT E  A CT I O N  P L A N  
C O M M M U N I T Y  W O R K S H O P 1  S U M M A RY  

6 

Figure 2. What effects of climate hazards have you experienced? 

 
  

0 1 2 3 4 5 6 7 8 9

Power outages during hazard events

Flooding damage to home/property

Air quality health impacts

Difficulty sleeping during heat waves

Travel disruptions due to flooding

Rising utility costs from fire risks

Increased insurance cost / loss of coverage

Water use restrictions

Injury or household death from natural disaster

Number of Votes

Cl
im

at
e 

H
az

ar
d 

Ef
fe

ct



S A N  B R U N O  C L I M AT E  A CT I O N  P L A N  
C O M M M U N I T Y  W O R K S H O P 1  S U M M A RY  

7 

Figure 3. Do you support, oppose, or are neutral about the following safety and resilience policies? 
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Other Feedback 

In addition to the structured activities at the stations, attendees were able to ask questions of 

project staff and provide feedback and recommendations in the form of verbal commentary, sticky 

notes left at each of the stations, and post-workshop comment cards. Photos of the interactive 

activities and comments on the boards are included in the workshop photos in Appendix 2. No 

comment cards were received. The following topics emerged from community feedback2: 

Cost Concerns and Affordability 

- Concern about how costs for climate adaptation requirements might burden homeowners, 

particularly for Fire Hazard Severity Zone protection measures. 

- Interest in improving grant programs to ensure that costs for energy efficiency upgrades are 

not passed on to renters. 

- Questions about affordability of drought-tolerant landscaping requirements and whether 

state funding is available to offset costs. 

Emergency Preparedness and Response 

- Several attendees noted they have emergency and Community Emergency Response Team 

(CERT) kits ready with specific plans for emergencies. 

- Others expressed interest in initiating emergency preparation actions but hadn't yet done 

so. 

- Desire for more exit drills and emergency planning resources. 

Energy Resilience and Alternatives 

- Support for distributed energy resources to improve resilience during outages. 

- Interest in expanding solar panel installations throughout the community. 

- Recognition that active transportation options (like e-bikes) complement clean energy 

programs offered by Peninsula Clean Energy. 

 
2 Community comments have been edited for clarity. 
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Environmental Protection and Sustainability 

- Concerns about tree removal policies, with suggestions that replacement trees should be 

planted at a ratio of at least 10:1 for any trees removed. Contrarily, there is a high support 

for eucalyptus tree removal. 

- Desire for better practices related to wildfire mitigation debris removal. 

- Interest in reducing toxic materials and "forever chemicals" in consumer products and 

holding businesses accountable for their use. 

Transportation and Infrastructure 

- Support for improved public transit, including electric buses. 

- Interest in more green landscapes integrated with transportation infrastructure. 

- Desire for the City to actively promote local, county, and State climate resilience programs, 

including those for electric vehicles and home energy efficiency. 

NEXT STEPS 

This memo provides the summary of the first community workshop for the San Bruno Climate 

Action Plan and Safety Element Update projects. The project teams will use the feedback gathered 

from community members to inform the development of the CAP strategies and Safety Element 

goals, policies, and actions.
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APPENDIX 1: POSTER IMAGES 

This appendix presents the images of the poster boards used at five of the six stations. These 

images are of the posters themselves without any input, comments, or feedback from workshop 

participants. For images of the boards with feedback, please see Appendix 2. 

STATION 1: WHAT ARE THE CLIMATE ACTION PLAN AND SAFETY ELEMENT? 
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STATION 2: WHERE DO GHG EMISSIONS IN SAN BRUNO COME FROM? 

 



S A N  B R U N O  C L I M AT E  A CT I O N  P L A N  
C O M M M U N I T Y  W O R K S H O P 1  S U M M A RY  A P P E N D I X  1  

13 

 

 
  



S A N  B R U N O  C L I M AT E  A CT I O N  P L A N  
C O M M M U N I T Y  W O R K S H O P 1  S U M M A RY  A P P E N D I X  1  

14 

STATION 3: HOW WILL WE LOWER EMISSIONS IN SAN BRUNO? 
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STATION 4: WHO AND WHAT IS VULNERABLE TO CLIMATE HAZARDS IN SAN BRUNO? 
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STATION 5: HOW CAN SAN BRUNO BECOME MORE RESILIENT TO CLIMATE HAZARDS? 
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APPENDIX 2: WORKSHOP PHOTOS AND COMMENT TRANSCRIPTION 

This appendix presents photographs of the boards as presented at the workshop, transcriptions of 

written comments, and the results of the interactive activities. Only photos of workshop boards with 

feedback are shown here. For images of all workshop boards, please see Appendix 1. 
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STATION 3: HOW WILL WE LOWER GHG EMISSIONS IN SAN BRUNO? 
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STATION 5: HOW CAN SAN BRUNO BECOME MORE RESILIENT TO CLIMATE HAZARDS? 
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TRANSCRIPTION OF WRITTEN COMMENTS 

Personal Preparation: 

- I have an ER and CERT kit ready and a plan for where/what to do in case of an emergency. 

- I have not prepared but would like to initiate action. 

Other Considerations: 

- Require all entities who perform wildfire mitigation to heave away what they clear. 

- Public transit, EV buses, more green landscape, incentives, updates on progress. 

- Solar panels in as many places as possible / use more alternative and cleaner energy. 

- Exit drills and plans. 

- Actively promote local, county, and state programs aimed for climate resilience (like 

HEEHRA before funding ran out, PCE's used EV program, and the HOMES program - if it ever 

launches). 

GHG Reduction Strategy Concepts: 

- Strategy Concept 1 – Increase energy efficiency and the use of carbon-free power in buildings: 

Support, but ensure that the associated cost is not passed on to renters by improving grant 

programs. 

- Strategy Concept 3 – Increase the use of transit and active transportation modes: Expanding 

active modes of transportation pairs well with PCE programs for e-bikes and used EVs. 

- Strategy Concept 6 – Reduce the amount of solid waste sent to landfills: People use many 

things and can be wasteful. Too many plastics with toxic "forever chemicals". Cut back use of 

these materials that are bad for the environment, and hold businesses accountable for use 

of these materials. 

Draft safety and resilience policies: 

- Installation of solar panels and battery energy storage systems on private buildings: DERs 

[Distributed Energy Resources] are good!  

- Eucalyptus tree removal: Only if 10+ trees are planted for every tree removed. 

- FHSZ protection measures requirements: Cost! 

- Drought-tolerant landscaping requirements: Affordability and any state funding in mind... Is 

"new development" more expensive and better? How so? 
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